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NIS COMMITTEE MEETING No. 197

14 JUNE 1955

1. The following were presant:

LOsu ‘é‘éT mo,

]
Mr. D. J. Clinton State 5 5 3
Mr. R. S. Kain State PR
Maj. J. W. Jacobson Army PR T
LCdr. J. Madden Navy DATHiGNOV-1oglf V1EWER- 018645
Maj. Samuel H. Ware Air Force

CIA

Cila

CIA {Chairman)

ClA {Vice Chairman)
25X1A9%a CIA (Secretary)

# In attendance for review of Chapter I on NIS £2.

2. Review of Chaptsr 1 om NIS 42

The Commitiee reaviewad Chapter [ on NIS 42 {Thailand) and ex-
pressad the unanimous opinton that this chapter was adequate and well
balanced &Mromgm‘om. Suggestions for some minor chamges wers handed
to the Chapter I Task Group for consideration. In view of controlied
elements within the chapter the Committee held that the entire chapter
was to be controlled. The chairman comgratulated the Chapter I Task
Group and the members on the gensral excelleace of the contributions
to this chapter.

3. __gmemed NIS Areas

Ths chairman reviewed the major pmn@s discussed at the las?
meeting relating to the report of the working committee on segmented NIS
Areas. He stressed the importance of selecting mew subareas on the basis
of fundamental considerations, thus giving to tham the stature of NIS Arsas.
Lessgr considerations would result in too many small subazreas lacking es-
sential elements for consistent and effective treatment. In the opinion of
the chairman the NIS Committee should determine the new subareas on the
‘ba.ais of overall NIS requirements rather than on those of any single agency.

’
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The Committee discussed the report of the working committee at
some length. It was pointed out that the working commitiee bad developed
the subarea lists with the view to their optional use by contributors. The
mandatory use of subareas, as new NIS Areas, would change this frame of
reference and would require a complete re-examination of the problem:.

The chairman replisd that the working committee members properly
represented their respective agency viewpoints in order to permit a full
hearing and discussion on these matters. Having done so, it is equally proper
that the NIS Commitiee now view the problem as a whole.

The Committee examined the list of Subareas appearing in Tab A and
Tab B of the working committee's report and arrived at a tentative under-
standing which will be examined by the members with their agencies as a
basis for further discussion at the next meeting. It was apparent from this
examination that a2 few areas will require amiqua treatment because of unusual
circumstances affecting them.

4, NIS Qutline Guide for Chapters IV, V and VI

The State member submitted copies of a proposed revision of the
NIS Qutline Guide to meet psychological warfare needs, as amended on the
basis of suggestions from the Army, Navy, Air Force and USIA {refer to
NIS Committee mesting No. 193). He also handed the chairman the following
memeorandum under date of i4 June 1955 relating to the nature of the revision
and the mamner in which the comprehensive suggestions from the interested
agencies had besen incorporated into the cutline:

"On 11 March 1955 State snbmitted to the NIS Permanent Committee
a Proposed Revision of the NIS Outline Guide, designed to batter sezve
the basic intelligence needs for psychological warfare.

"Comments on the proposals were presented to the Committee
from Army, Navy, Air Force and USIA.

""The working group of OIR, Department of State, in collaboration
with the staff of D/B, CIA, and upon instructions from the Committee
has considerad these comments and submits herewith an amended
version of the original proposal based upon them.

"The detailed and thoughtful suggestions prepared by experts
represented very thorough staff work from the point of view of the
needs of the respective agencies. A major portion of them were con-
sidered to be desirable improvements, acceptable under the origiaal
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terms of reference and so have been incorporated, though not always
verbatim nor always under the suggested outline heading. Out of 92
specific suggested revigions which remained after the elimination of
overlaps and of some which were regarded as clearly opsrational in
nature, 64 were written in during the word by word comnsideration of
the OIR aud D/B, CIA, working group.

"Those which were not incorporated into the amended outline
guide largely fall into the following categ@ries'

1} Calling for intelligence material which is current rather
than basic in nature.

2) Calding for material which is primarily for the operatiomal
needs of one type of ueer rather than for plamning purposes
and for the greatest mumber of variety of users.

3) Calling for details which only amplify and would not provide
new coatent b@yymd that covered by the broad gemeralized
statements em the previcus gnsidea Such 'spotiy’ detalling
is considered bad in that it leads the apalyst to restrict
himself to mose details mentioned.

4) Calling for changes im the structural arrangement of sections
within ch&p@@m or toplcs within sections which were not com-
sletent with all factors iavolved.

"Four major changes which were made deserve mention.

1) Sectlom 42, which was the subject of numerous proposals,
differing considersably among themselves, was re-arranged
a8 to subbeadings in a manner which it is belisved meets
the basic problems raised.

2) The preposal by USIA that Public Informa.ﬂon be made a
new section to be included in Chapter III was rejected in
view of the nature of coverage given in that chapter. which
is concerned entirely with facilities from the point of view
of their possibls use in a miligary situation. However, the
outline provided by USIA for this topic was considered so
highly desirable that it was incorporat@d almost verbatim
as subsaction D in Sectiom 43,

3} The suggestiom that management should receive depth of
treatment on a par with labor was recognized as valuable,
though it was not considered desirable to devote Section 44
entirely to l.abor rather than to manpower as a whole nor to
include management coverage im Chapter VI. Instead
management was made a special subsection of Section 44
and requirements were expanded in conformity with the
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4) The proposals of USIA for re-organization of Section 58,
Propaganda, were accepted and substituted with only minor
changes for the former subsections B and C.

nAll of the above are considered to be major improvements over
‘the original proposed revision and the many other more minor additions
or adjustments should enhance the value of the NIS Outline Guide sub-
stantially. However, it i8 pointed out that proof of the value of these
revisions lies only in their usefulness to the analysts in preparing the
basic intelligence required. If the revisions are too limiting or not
sufficiently well defined this will become apparent in working on the
manuscripts, and only then can their full value or need for further
revigsions be ascertained. In their preseat form, they reprezent a
carefully balanced coordination between the needs of the four agencies
working on psychological warfare and between the needs of those
agencies and of other end-users.

"It is recommended that the Revision of the NIS Stamdard Outline
Guide in its present form be adopted for immediate use. "

The Commiittee discussed the proposal of the State member and
approved the revised Outline Guide for immediate use in the NIS and incorpo-
®ation in the NIS Standard Imstructions. Other proposals respecting special
operations will be considered at such time as they are laid before the Com-
mittee. The chairman said that he would have copies of the Revised Outline
Guide sent to the Chief of Psychological Warfare, Special Staff, U.S. Army,
and to the Director, U. S. Informatior Agency.

5. Current NIS Production Situation

. The vice :chalrman reported that the NIS production situation has
shown marked improvement over the past several months. As of 13 June
1955 the agencies have delivered 404 sections and there are good prospacts
for some 80 more secilons being produced before the end of the fis=al year.
It now appears that the cverall production for this fiscal year will generally
meet JCS requiremesnts of & equivalent NIS.
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6. Other Matters

a. The Committee deferred decision on scheduling Chapter 1
for FY-1957 (refer to NIS Committee meeting No. 196) pending further
examination by State of the proposal to substitute NIS 12 {Finland) for
NIS 43 (Indochina) on the schedule.

b. The members submitted their agencies' detailed production
schedule's for FY-1956. Comment and discussion followed. It was agreed
that the D/B staff will prepare a consolidated NIS production schedule for
FY-1956 and send copies to each member for review and discussion at the
next meeting. h

c. The Committee approved the following rescheduling at the
request of the State member:
NiS 24, Section 53 to August 1955
NIS 53, Section 44{M) to August 1955

d. The Comrmnittee briefly discussed the proposal to integrate the
"Key Personalities'' unit into the NIS framework as Chapter X (refer to
NIS Committee meeting No. 196). It was decided to defer final decicion
until the next meating in order to afford the members more time to examine
the proposal. "

7. The next meeting of the NIS Committes will be held at 1000 hours
25X1A9%9a

on Tuesday, 28 June 1955.

Distribution:
5 - NIS Committee
1 - Secy., JIG
1. SA/PC/DCI
1-DD/I
1 - AD/RR
1- AD/SE
1-Ch/C
1-Ch/E
3 - Ch/G
1-FI
8 - D/B
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